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July Workshop

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Posting of Agenda Declaration

5. Conflict of Interest Declaration

6. Public Questions and Comments
This portion of the meeting is reserved for persons desiring to address the Board on any matter not on the agenda and over 
which the Board has jurisdiction. However, no action may be taken by the Board of Directors on any item not appearing on 
the agenda.  Non-agenda speakers are asked to limit their presentation to five minutes.  Public questions and comments on 
items listed on the agenda will be accepted at any time the item is brought forth for consideration by the Board.  When you 
are recognized by the chairperson, please state your name and address for the record. 



Board Workshop

7.  Board Workshop

(This meeting is a planning session for the IWV Water District Board of Directors 
and the Water District Staff to discuss, consider, and prioritize present and/or 
future operations and projects for the year, which may also include but not be 
limited to matters relating to finances, management, and those items listed below.  
The intent of this meeting is to set forth a plan and a schedule to keep all of us on 
track.  The goal is to have the agreed upon projects assigned to the appropriate 
committee with an assigned chairperson.)



Workshop Items

Serving Our Community for over 60 Years

A.    Workshop Issues, Goals and Priorities 
Board discussion on the following items:

1.       Options for Concealed Carry Weapon Policy (CCW)

2.      Brown Act Refresher, Communication Improvement Discussion



Brown Act: Communication 
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The Brown Act 
“Meeting” 
Section 
45952.2(b)

A majority of the Members shall not, outside 

a regular meeting, use a series of 

communication of any kind, directly or 

through intermediaries to (1) discuss, (2) 

deliberate, or (3) take action on any item of 

business that is within the subject matter 

jurisdiction of the District. 
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Presenter Notes
Presentation Notes
The above code section shall not be interpreted as preventing an employee or official of the District from engaging in separate conversations or communications outside of a meeting with members in order to answer questions or provide information regarding a matter that is within the subject matter jurisdiction of the District



When is Communicating a Meeting? 
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Think of four key 
concepts when 

considering your 
own 

communications

1. Are you “hearing”, with two or more other Board 
members, an item or issue that is within the subject 
matter jurisdiction of the District? 

2. Are you discussing, with 2 or more other Board 
members, an item that is within the subject matter 
jurisdiction of the District? 

3. Are you deliberating, with 2 or more other Board 
members, on an item that is within the subject 
matter jurisdiction of the District? 

4. Are you developing a collective concurrence, with 
2 or more other Board members, on an item that is 
within the subject matter jurisdiction of the District? 

5. Are you as part of a Board majority taking action 
on an item that is within the subject matter 
jurisdiction of the District? 
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Meeting vs. Non-Meeting 

• Communications Outside of a Noticed Meeting that Are Not Authorized by the Brown Act and 

that May Constitute a “Meeting”: 

• 1. The Serial “Meeting” 

• 2. The Hub and Spoke “Meeting” 

• 3. Social Media Posts and Communications 
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Serial Meeting 
• The Brown Act prohibits serial communications that lead to a concurrence among the majority of the 

members of the legislative body. 

• Any type of communication is prohibited if that communication allows the majority of the members of the 

body to engage in a communication that should instead occur at a public meeling. 

• The serial communication may involve a series of communications, each communication involving less than a 

quorum of the board, but when taken as a whole, involve a majority of the board.
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Examples – Serial Meeting 
• If one board member contacts/emials all or a majority of the other 

board members that discuss or argue a member's opinion or point of 
view, has a Serial meeting occurred? 

• If Board Member A contacts Member B about District business, and 
B contacts member C, has a Serial meeting occurred? 

• If a board member's representative, agent, or intermediary diretly or 
indirectly contacts the other board members, spouse, messenger, or 
an alternate board member communicates with the majority of the 
other board members., has a serial communication occurred? 

• If Board Member A contacts Member B about District business, and 
B does not contact member C, has a Serial meeting occurred? 

• Circulation of minutes or other documents for approval by the board 
outside of a public meeting.

Yes
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Yes

Yes

No!!!

Yes

Presenter Notes
Presentation Notes
The concern under the Brown Act is not how the discussion was communicated among the board. Instead, the concern is whether an inappropriate number of persons received the serial communication and whether that serial communication led to a concurrence among the majority of the members on an issue that is likely to be considered by the legislative body



Proper Communication 

• The board or committee members may discuss their 
availability for an upcoming meeting, e.g., the dates and times 
of an upcoming meeting.

• Providing information to the other members on an upcoming 
matter on the agenda by distributing reading materials, 
information necessary to prepare for a meeting, 

• Distributing legal advice to the board/committee from the 
legal counsel. 

• Distributing general public announcements. For example, 
notifying the other board members of a meeting or a 
community event.
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Penalties for engaging in Serial 
Communications?

• Violations of the Brown Act may result in civil and criminal penalties. There are a number of 

civil remedies that a person may pursue if it is believed that there are impermissible serial 

communications occurring by the board members, including making a demand to cure upon 

the District. A demand to cure might include requesting that a meeting item be set aside and 

re-hear that item with a disclosure of the improper communications. Also, a decision made in 

violation of the Brown Act is subject to being set aside as void. The District may be required to 

remedy its improper actions and pay attorney fees and costs from its own funds to a person 

who brings a challenge. In addition, individuals may be criminally prosecuted for misdemeanor 

violations of the law.
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“Hub and Spoke”

• An intermediary contacts or communicates with at least a majority of the Board 

members to develop a collective concurrence on an issue to be considered or 

action to be taken by the Board. 
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Social Media 

• Until AB 992, the Brown Act did not directly or specifically address issues raised by social 

media.  AB 992 amended the Brown Act to clarify what kind of communications a member of 

a legislative body may have via social media and what kind of communications are 

prohibited.

• A member of a legislative body member may communicate on internet-based social media 

platforms to answer questions, provide information to the public or to solicit information from the 

public regarding a matter within the legislative body’s subject matter jurisdiction, provided that: 

• a majority of the members of the legislative body do not use the social media platform to “discuss among 

themselves”business“ of a specific nature” that is within the legislative body’s  jurisdiction.

• Also, “A member of the legislative body shall not respond directly to any communication on an 

internet-based social media platform regarding a matter that is within the subject matter 

jurisdiction of the legislative body that is made, posted, or shared by any other member of the 

legislative body
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Presenter Notes
Presentation Notes
The concern under the Brown Act is not how the discussion was communicated among the board. Instead, the concern is whether an inappropriate number of persons received the serial communication and whether that serial communication led to a concurrence among the majority of the members on an issue that is likely to be considered by the legislative body



AB 992 -Continued

• “Discuss among themselves” is defined broadly, and includes “communications made, posted, 
or shared” on social media between members, “including comments or use of digital icons that 
express reactions to communications made by other members” of the Board. 

• “Internet-based social media platform” means an online service that is open and accessible to 
the public. 

• “Open and accessible to the public” means that members of the general public have the ability 
to access and participate, free of charge, in the social media platform without the approval by 
the social media platform or a person or entity other than the social media platform, including 
any forum and chatroom, and cannot be blocked from doing so, except when the internet-based 
social media platform determines that an individual violated its protocols or rules. (Based on the 
language of AB 992, this would appear to include Facebook, TikTok, Instagram, SnapChat, and 
similar social media platforms, and also blogs, on-line forums and chat rooms such as Reddit, 
etc.)
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AB 992- Do’s and Don’ts

• You may use your internet-based social media to answer 
questions, provide information to the public or to solicit 
information from the public regarding matters within the 
District’s jurisdiction. 

• You should not use digital icons – e.g., the “thumbs up” (or 
similar symbols suggesting agreement), “thumbs down” (or 
similar symbols suggesting disagreement), “angry”, and the 
“care” icons or emojis – to “react” or respond to other Board 
members’ social media posts, comments, reactions or 
shares. 

• You should not respond or reply directly to another Board 
member’s post on social media involving any subject matter 
within the subject matter jurisdiction of the District.
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Quick Recap

• “A majority of the members of a legislative body shall not, outside a meeting authorized by 

this chapter, use a series of communications of any kind, directly or through intermediaries, 

to discuss, deliberate, or take action onany item of business that is within the subject matter 

jurisdiction of the legislative body.”  Section 54952.2(b) 

• A “a series of communications of any kind” is BROAD.  It means verbal discussions, email, 

text messages or other written communications, certain social media posts, the use of 

intermediaries, etc. 

• Beware the “reply all” email.
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Presenter Notes
Presentation Notes
The concern under the Brown Act is not how the discussion was communicated among the board. Instead, the concern is whether an inappropriate number of persons received the serial communication and whether that serial communication led to a concurrence among the majority of the members on an issue that is likely to be considered by the legislative body



When is Communicating NOT a 
Meeting? 
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What is NOT a 
Meeting?

Individual contacts or conversations between a Board 

member and any other private individual that are not 

part of a serial, spoke and hub, or prohibited social 

media communication. 

What about “one-on-one” communications between 

Board members and staff? 

• An employee or official of a local agency may 

engage in separate conversations or 

communications outside of a meeting with 

members of the Board in order to answer questions 

or provide information regarding a matter that is 

within the subject matter jurisdiction of the District, 

if that person does not communicate to members of 

the legislative body the comments or position of any 

other member or members of the legislative body.
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What else isn’t a “Meeting” 
• Attendance by a majority of the members of the legislative body at: 

1. A conference or similar gathering open to the public that involves a discussion of issues of general interest to 
the public or to public agencies of the type represented by the legislative body; or 

2. An open and publicized meeting organized to address a topic of local community concern by a person or 
organization other than the District; or 

3. An open and noticed meeting of another body of the District; or 

4. An open and noticed meeting of a legislative body of another local agency; or 

5. An open and noticed meeting of a standing committee of the Board, provided that the members of the 
legislative body who are not members of the standing committee attend only as observers; or 

6. A purely social or ceremonial occasion. 

is not a Brown Act violation, PROVIDED THAT that a majority of the members do not discuss among themselves, 
other than as part of the scheduled programs above, business of a specific nature that is within the subject matter 
jurisdiction of the District.
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Thank you



Workshop Items

Serving Our Community for over 60 Years

A.    Workshop Issues, Goals and Priorities 
Board discussion on the following items:

3. Review of Elections, dos and don’ts



Workshop Items

Serving Our Community for over 60 Years

B. Presentations (9:00 a.m.):

1.       State Water Resources Control Board (SWRCB) and Local Agency 
Formation Committee (LAFCo) presentation on Inyokern Community
Services District (CSD)

2. Presentation by Tim Parker - Technical Working Group: Assessment 
of Groundwater Storage for the Indian Wells Valley Groundwater Basin





































































Workshop Items

Serving Our Community for over 60 Years

C.      Workshop Issues, Goals and Priorities (Cont.)

4.      Discussion of SB-606 and AB-1668



Agenda for Presentation

1. Status of the Regulation and Timelines for Implementation
2. Regulatory Compliance Categories
3. Regulatory Compliance for Personal Use
4. Regulatory Compliance for Outdoor Use

1. Calculation of INI and other Values for Outdoor Use (i.e. Water View Data)
5. Regulatory Compliance for Commercial Use
6. WD Posture for Personal and Outdoor Combined Use
7. WD compliance for Commercial Use
8. Potential Impacts of Consolidations on Compliance



Implementation Timelines

• Overall Goal is to Reduce Consumption by almost 30% by 2040 State Wide
• All Public Comment Periods are complete as of 1 July 2024
• Rule, adopted (??) on 3 July 2024 will go into effect on 1 Jan 2025

• 1 Jan 2025, Agency should have the Data for Implementation
• 1 Jan 2027, Agency begins reporting Urban Water Use Objective (WUO)
• 1 Jan 2030, Allowable use is reduced
• 1 Jan 2035, Additional reductions are implemented
• 1 Jan 2040, Final reductions are implemented 



Compliance Categories

• WUO is calculated as follows.
• WUO = Rindoor + Routdoor + CIIdim + L + V + Pr + Bpr
• Where:

• WUO = Water Use Objective
• Rindoor = Indoor residential use
• Routdoor = Outdoor residential use
• CIIdim = Commercial outdoor use using a dedicated irrigation meter
• L = Water Loss
• V = Variances (Note: there is an approved variance for Evaporative Coolers)
• Pr = Temporary Provisions (Not likely applicable to IWVWD)
• Bpr = Bonus incentive for potable reuse (Includes Indirect Potable Reuse)

• Includes “Groundwater Replenishment Reuse Projects” 



Per Capita Per Day Water Use

• Annual Per Capita Water Use (Rindoor)
• Calculate the Populations served by one of the following methods

• US or most recent special census data for the Service Area (31,024)
• Service Connections x 3.3 (Approximately 39,600)
• Number of dwelling units x 2.8 (Unknown)

• CCR 10609.4 Residential Water Use
• 55 gallons per capita per day until Jan 1 2025 
• 47 gallons per capita per day until Jan 1 2030
• 42 gallons per capita per day after Jan 1 2035

• 1900 AFY @ 55gpd, 1622 AFY @ 47gpd, 1450 AFY @ 42gpd for pop of 31024
• 2420 AFY @ 55gpd, 2070 AFY @ 47gpd, 1850 AFY @ 42 gpd for pop of 39,600
• Additional water may be applied for in a Variance for Evaporative Coolers



Outdoor Residential Water 
Use

• Annual Outdoor Water Use (Routdoor)
• Routdoor = Soutdoor X RLA x Net Eto x 0.62
• Water Code 968 Residential Outdoor Water Use Standard (Soutdoor)

• Through June 30 2035 use 0.80 as the landscape efficiency factor
• July 1 2035 standard becomes 0.63
• July 1 2040 standard becomes 0.55

• Net ETo Net evapotranspiration for the area in question
• Approximately 66.5 inches/year per less 2.5” average rainfall per year or 64”

• RLA is the Irrigable Irrigated area in sq/ft provided by WaterView
• Value from our latest report is 23,419,644 sq/ft

• 2040 calculated value is 1569 AFY.



Other Misc Uses in 
Calculations

• Dedicated Irrigation Meters = 40,733,836 gal/yr
• Can increase as additional meters are installed, increases allowable use

• Water Loss, from our annual report, 66,984,000 gal
• Variances, currently 0, but we can apply for a evaporative cooler 

variance
• Temporary Provisions, Pool, ponds etc… 1,149,000 gal/yr
• Bonus Provisions for Water Reuse.  Applicable if we have injected 

recycled water



Our Annual Water Use Objective
WUO

• WUO for various compliance years
• Current year 2024, WUO = 5107 AFY  (0.80 LEF and 55 gal/day, pop 39,600)
• 2030, WUO = 4860 AFY (0.80 LEF, and 47 gal/day, pop 41,500)
• 2035, WUO = 4224 AFY (0.63 LEF, and 42 gal/day, pop 43,000)
• 2040, WUO = 4072 AFY (0.55 LEF, and 42 gal.day, pop 44,500)

• What is the WUO compared to?  The sum of:
• Total Residential Use (Single and Multi Family Use) 
• Water used by CII DIM (Commercial Dedicated Irrigation Metered Water)
• Water Losses

• For 2023 this value is 4782 AFY.  (Total use is approximately 5350 AFY)



Current and Future Status

• We are currently in compliance, and likely will be until 2035
• By 2035 we will need to do additional work including

• Apply for the Evaporative Cooler Variance
• Ensure we are using the appropriate value for number of customers
• Increase the number of Commercial Dedicated Irrigation Meters

• This adds to our WUO value, will likely result in future regulations
• Look at other variance options
• Have recycled water injected/percolated into the aquifer

• This could add significant growth potential to the IWV
• Benefits both SGMA and California Conservation Goals



SGMA and SB-606 and AB 1668
Interrelated Impacts 

• By 2040 WD will need to reduce residential use significantly 
compared to today. (15% reduction)

• Even with significant population growth of additional 4900 people
• If by 2040 Farming is gone and SVM no longer gets its water from the 

IWV (Including Trona as well) Then WD use will likely be below 5300 
AFY including commercial.

• A quick and conservative estimate of actual water use 
• WD (5300) + Navy (2000) + Inyokern/Mutuals and De-minimus (1800) 

only totals 9200 AFY.
• This needs to be considered in the GSP.    



Other Notable Issues

• Consolidations.  
• Consolidations will impact population served, number of connections, II etc…
• Specific provisions in the regulation allow time for consolidations to meet 

standards if they were not previously covered
• Consolidations will also increase SGMA compliance through reduced aquifer 

impacts



Workshop Items

Serving Our Community for over 60 Years

C.      Workshop Issues, Goals and Priorities (Cont.)

5.       WaterView Update 

6.      Report on Water Losses, Consumption, and Production 



Water Losses, Consumption, Production

Serving Our Community for over 60 Years

• SB555 (2015) required urban water retail suppliers to submit water 
loss audits by October 1st each year.  Currently the requirement is 
January 1st each year beginning in 2021.

• “Urban Retail Water Suppliers” are those that either serve more than 
3,000 connections or produce more than 3,000 AF per year.

• Each audit is required to be validated by a certified (AWWA) Water 
Loss Validator



Water Losses, Consumption, Production

Serving Our Community for over 60 Years

• Water Supplied
• Water from own sources corrected using meter testing accuracy

• Authorized Consumption
• Billed metered, billed unmetered, unbilled metered, unbilled unmetered

• Water Losses (Apparent + Real Losses)
• Apparent Losses

• Systematic handling errors, customer metering inaccuracies, unauthorized consumption
• Real Losses

• Physical water losses from the system (leaks)



Serving Our Community for over 60 Years



Serving Our Community for over 60 Years



Serving Our Community for over 60 Years



Serving Our Community for over 60 Years



Workshop Items

Serving Our Community for over 60 Years

D. General Manager Goals and Priorities
 Description:  Update and discussion on General Manager goals 

and priorities.

i.        Goals and Projects Tracking



Workshop Items

Serving Our Community for over 60 Years

E. Board of Director Goals and Priorities
 Description:  Discussion on any Board of Director goals.

F. Prioritize Projects and Goals/Develop Action Plans
  Description:  Recap of priorities and plan of action.

G. Review any Outstanding Issues
  Description:  Review and discussion on outstanding issues.



Serving Our Community for over 60 Years

• Adjournment 
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