BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

PLANT AND EQUIPMENT COMMITTEE
SPECIAL MEETING

REPORT

TUESDAY, APRIL 30, 2024 — 2:00 PM
BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

Attendees: Mallory Boyd, George Croll, Jason Lillion and Renee Morquecho.

1. Call to Order

The meeting was called to order at 2:02 pm.

2. Committee/Public Comments
None.
3. NW Transmission Pipeline Replacement Project: Update

Staff is reviewing submittals by the contractor Nicholas Construction. Once all items are approved
and ordered, the contractor will have a better idea of when mobilization can take place and a
preconstruction meeting will be scheduled.

4. Dune 3 and Hometown Water Consolidations: Update
Since the District agreed to move forward with both these consolidations, the State Water Resources
Control Board has issued preliminary award letters for both projects on April 18". The District has
until May 18" the supply the required documents. Once that is completed, grant agreements will be
prepared for both projects.

5. Arsenic Treatment Facilities: Update
Staff is preparing Plant 2 with two vessels to run to the system this week. This will allow the use of
one well. Filtronics has received the media today and will have all of it shipped to the District by the
end of next week. Staff has not heard back from PureFlow on the delivery of their media.

6. Future Agenda Items

e Transmission pipeline(s) inspection
e La Mirage area infrastructure (grant funding?)
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e Springer Ave pipeline schedule
e Imported pipeline infrastructure upgrades

7. Adjournment

The meeting was adjourned at 2:07pm.



